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An experiment



THINK/PAIR/SHARE

•Think about something that 
happened to you this past week 
for which you are grateful. 

•Pair up with someone near you  
•Share your experiences



SEL Exercise: You built or deepened a relationship

•You connected with another person 

  
•You shared something personal and received something personal 
from another person 

•You broadened your understanding of that person, and contributed 
to their growing understanding of you (and perhaps others) 

•You were exposed to a different perspective, deepening your 
understanding of that person, and practicing your empathy skills



•You learned something about another person 

•You may have learned something new about yourself 

•You used your analytic skills to compare and consider 
the different experiences

SEL Exercise: 
You got smarter





How to promote happiness

Writing letters of gratitude 
Practicing mindfulness 
Performing acts of kindness 
Recalling an intensely 
positive experience



Make gratitude the norm! 
1. Take time to reflect on things we have to be grateful for 

1. Gratitude journals 
2. Starting the day on a positive note with a gratitude circle 
3. Morning announcements of gratitude

Creating a Culture of Gratitude in Your School





SEL 2.0: Implementing SEL System-Wide



          Take-home Messages
1.Create caring environments with students that 

are participatory, caring, safe, supportive, and 
nurturing. 

2.Provide students with opportunities to learn 
specific skills that will foster their social and 
emotional competence, happiness, and well-
being. 

3.Remember that educator’s social and emotional 
competence and well-being is central to improving 
SEL of students. 



THREE ESSENTIAL  
INGREDIENTS OF 
SYSTEM-WIDE 
SEL



KEY MESSAGES

▰ Find something that you like about 
every child. 

▰ Lead with compassion.



The Research Tells Us…

•Systemic Approach 
•Collaboratively Include Voices 
•Explicit and intentional skill 
instruction 

•The learning context is 
foundational 

•Pay attention to adult well being 
and SEL skills





THE PROCESS OF CREATING SYSTEM-WIDE 
SEL - CASEL











Practical resources for promoting social and emotional 
learning in students

Dalai Lama Center – “Heart-Mind online” 
 http://www.heartmindonline.org/ 
Collaborative for Academic, Social, and Emotional Learning 
 www.casel.org 
Edutopia 
 http://www.edutopia.org 
SEL School (Great Teachers and Leaders) 
 http://www.gtlcenter.org/sel-school 
Social and Emotional Learning Resource Finder (UBC) 
 http://www.selresources.com/sel-resources/ 
Greater Good Science Center 
 http://greatergood.berkeley.edu/

http://www.heartmindonline.org/
http://www.heartmindonline.org/
http://www.heartmindonline.org/
http://www.casel.org
http://www.edutopia.org
http://www.gtlcenter.org/sel-school
http://www.selresources.com/sel-resources/
http://greatergood.berkeley.edu/


How are our 
children 
doing?



“What is not assessed, is not 
addressed”



HELP’s CHILD MONITORING SYSTEM



The Middle-Year’s 
Development Instrument



Self-Report Survey  
  for Children  

in 4th & 7th grade

Strengths-based and linked to health, well-being, success, and 
social and emotional development both inside and outside of 
school (e.g., PYD; Lerner et al., 2005; Scales et al. 2015).



Development of the 
Whole Child in 
Multiple Contexts: 
    Schools 
    Families 
    Neighbourhoods 
    After school time



Relationships are central



Article 12:  
Children have a right to give 
their opinion and be listened 
to by the adults around them

UPHOLDING THE RIGHTS OF THE CHILD



Measures areas of 
development  
strongly linked to 
well-being, health  
and academic 
achievement

MDI Dimensions



Medium to High    
Well-Being 
Children who score in the 
High range on < 4 measures 
of well-being, and Low in 0 
areas

High Well-Being 
(Thriving) 
Children score in the 
high range on 4+ 
measures of well-being

Low Well-Being 
Children who score in 
the Low range on at 
least 1 measure of 
Well-being

The Well-Being Index

Optimism 
Self-Esteem 

Happiness 
Absence of Sadness 

General Health



ADULT 
RELATIONSHIPS

PEER 
RELATIONSHIPS

AFTER-SCHOOL 
ACTIVITIES

NUTRITION  
AND SLEEP

Adults at School 

Adults in the Neighbourhood 

Adults at Home

Peer Belonging 

Friendship Intimacy

Eating Breakfast 

Meals with Adults at Home 

Frequency of Good  Sleep

Organized Activities

The Assets Index



Optimism 
Self-Awareness* 
Academic Self-Efficacy 
Self-Esteem  

Self-Regulation 
Perseverance* 
Health Habits 

Responsible Decision-Making* 
Social Responsibility* 

Assertiveness* 
Prosocial Behaviour 
Friendship Intimacy 
Peer Belonging 

Empathy 
Important Adults (school, home, community)

(*Grade 7 MDI only)



Annapolis Valley, NS 
Chignecto-Central, NS

Algonquin & Lakeshore Catholic 
Dufferin-Peel Catholic* 
Hamilton-Wentworth* 
Waterloo Catholic*  
Waterloo Region*  
ON

Yukon (French)

MFNERC 
& 

National Sites Implementing MDI in 2018-19 



Key Message
MDI results are reported in ways to allow 
schools and communities to move to 
action to improve student well-being and 
thriving. 



2018/19 Participating 
Districts Average  

Connectedness –  
# of Important Adults at School 

61%                10%           29%Grade 4

39%                12%           49%Grade 7



3.7

3.88

4.05

4.23

4.4

Op^mism Happiness Self-concept

2 Adults
1 Adult
No  Adults

7



MOVING TO ACTION

Skateboarding by snre - Flickr CC Attribution

with MDI Results



2013/2014 2014/2015 2015/2016

Alberni – Grade 7 Important Adults

51% 
2 or more

19% 
One

30% 
None

51% 
2 or more

11% 
One

38% 
None

34% 
2 or more

14% 
One

53% 
None



Burning Questions About SEL – 10 Minutes

▪ On your own – consider your 
question(s).


▪ Share with others in your group.

▪ Together, identify one to three questions 

your group most wants answered. 

▪ Recorder prints one question per large 

Post-it Note. 



3 Keys to infusing SEL into what you 
already teach

1. Make lesson plans with SEL in mind, right 
from the start. 

2. Develop your own SEL practice 

3. Start small, build consistency, and evaluate 
outcomes



WHAT ARE SEL KERNELS?

•Growing Bite-Sized Elements 
into Effective SEL Programming







SEL Kernels are . . 

•Low-cost, targeted strategies called 
“evidence-based prevention kernels.”  

•These strategies, which address a specific 
behaviour, could be taught quickly and be 
more feasible to implement than 
comprehensive programs. 





THREE 
ESSENTIAL  
INGREDIENTS 
OF SEL



Focus on the Learning Context



•We are already teaching SEL 
through the “Hidden Curriculum”







SEL Kernel #1: The Physical 
Environment



© CASEL 2008 46

WHAT DOES SCHOOLWIDE SEL  
LOOK LIKE?

SEL School

Classrooms

Lunchroom

Hallways

Teacher’s Lounge

Afterschool/ 
Extra-curriculars

Playground
Front Office

Bus

Bathrooms

Sporting Events

Parent/teacher conferences



Creating an SEL Classroom and School

1.Identify one or two areas in a school 
2.Describe what SEL looks like, sounds like, feels like 
3.Share with your group



SEL Kernel #2

•Promote positive student-adult 
relationships



Connectedness to Adults
•Connectedness to adults at school more strongly 
predicted well-being (optimism, happiness, self-
concept) than connectedness to adults at home or 
in the neighborhood and community.  

•Connectedness to adults was a stronger predictor 
of well-being than socio-economic status.  

(Oberle, Schonert-Reichl, Guhn, Zumbo, & Hertzman, 2014, 
Canadian Journal of School Psychology.)



Relationships are central



“Every child requires 
someone in his or 
her life who is 
absolutely crazy 
about them.” 

- Urie Bronfenbrenner





Data as a Catalyst for Action 



“What is not assessed, is not 
addressed”



Using data as a flashlight 
and not as a hammer



Paradigm Shift: 
ILL-being to WELL-beingRemember to 

measure the 
light and not 
just the 
shadows





Listening to 
Children’s  

Voices



“Recognize that if 
educators are to 
effectively relate to 
students, they must be 
empathic, always 
attempting to perceive 
the world through the 
eyes of the student.”



Connecting with our Students
What is one way that you make an effort to connect 
with a student or students?



 5 ways to show 
you care
(The Greater Good)

1

Reflect on your own 
experiences with care.2

Ask children for 
their feedback.3

4

• Use a compassionate 
approach to discipline.5

Actively listen to 
children.

Get to know your 
children and the lives 
they live.



Characteristics of Caring Teachers 
(Wentzel, 1997)

•Students were asked the following questions 
on a sheet of paper titled “Who Cares?”:  

•List three things that teachers do to show 
that they care about you.  

•List three things that teachers do to show 
that they don’t care about you?



When do students feel connected?

⦿When teachers know their name 
⦿When teachers notice them and say hi in the 

hallway 
⦿When teachers listen to them 
⦿When they do not feel afraid to talk to a teacher 
⦿When they know a teacher will help them when 

they need it 
⦿When a teachers notices that they are sad and asks 

them what is wrong 



Protective Factors: Important Adults
• Connectedness to school
• Supportive school 
environment

• Participation in after school 
activities

• Effective involvement in the 
school

• Relationship with one 
significant adult



DEVELOP AN EMPATHIC MINDSET



“Recognize that if 
educators are to 
effectively relate to 
students, they must be 
empathic, always 
attempting to perceive 
the world through the 
eyes of the student.”



Strategy: Implement the Two-by-Ten Strategy (Ed 
Leadership) 

"Two-by-Ten." Here, teachers focus on their most difficult 
student. For two minutes each day, 10 days in a row, 
teachers have a personal conversation with the student 
about anything the student is interested in.  

Wlodkowski found an 85-percent improvement in that one 
student's behavior. In addition, he found that the behavior 
of all the other students in the class improved.”

PRACTICAL STRATEGY





SEL Kernel #3

•Implement Class Meetings and Creating 
Classroom Norms



We will work together to create a classroom 
where everyone feels happy and confident. 
Our classroom will provide a safe 
environment where everyone feels accepted, 
appreciated and respected.  
We will do this by being positive classmates 
who compliment one another with comments 
like “try your best” and “good try.” We will 
smile and help each other.  We will accept 
everyone for who they are and ask for friends 
to join in when they are alone. We will show 
respect by listening when others are 
speaking. Whenever we need to settle 
conflicts we will “talk it out.” We will speak 
directly to one another and not gossip about 
our friends. We will try our best to be positive 
role models for everyone!



A Grade 2 Class Charter 

• At school we want to feel: 
happy, special, thankful, proud, accepted, safe, determined, 
creative 

In order to keep these feelings we will:  
• Celebrate yours and others work 
• Celebrate differences 
• Compliment and encourage others 
• Stand up for yourself and others 
• Help and include others 
• Eat healthy food and get a proper sleep 
• Take breaks 
• Do kind things (fill buckets) 
• Listen-do work when asked 
• Say hi and smile 

If feelings are hurt we will: 
• Say sorry when you make a poor choice 
• Ask “are you okay?” or “can I help you?” 
• Help your friends 
• Do you want to play with us? 
• Be positive and kind 

This class chose to sign their charter by stamping 
their finger prints



SEL Kernel #4

•Connect with students everyday



Connecting with our Students
What is one way that you make an effort to connect 
with a student or students?



 5 ways to show 
you care
(The Greater Good)

1

Reflect on your own 
experiences with care.2

Ask children for 
their feedback.3

4

Use a compassionate 
approach to 
discipline.

5

Actively listen to 
children.

Get to know your 
children and the lives 
they live.



“EVERY CHILD WHO ENDS UP DOING WELL 
HAS HAD AT LEAST ONE STABLE AND 
COMMITTED RELATIONSHIP WITH A 
SUPPORTIVE ADULT.”



Characteristics of Caring Teachers 
(Wentzel, 1997)

•Students were asked the following questions 
on a sheet of paper titled “Who Cares?”:  

•List three things that teachers do to show 
that they care about you.  

•List three things that teachers do to show 
that they don’t care about you?



When do students feel connected?

⦿When teachers know their name 
⦿When teachers notice them and say hi in the 

hallway 
⦿When teachers listen to them 
⦿When they do not feel afraid to talk to a teacher 
⦿When they know a teacher will help them when 

they need it 
⦿When a teachers notices that they are sad and asks 

them what is wrong 



Edutopia: https://www.edutopia.org/
In the study, when teachers 
started class by welcoming 
students at the door, 
academic engagement 
increased by 20 percentage 
points and disruptive 
behavior decreased by 9 
percentage points—
potentially adding “an 
additional hour of 
engagement over the 
course of a five-hour 
instructional day,” 
according to the 
researchers.









Ingredient 2: SEL Kernels that Support 
SEL of Students 
 



SEL Kernel 5: Teach Self-Regulation 



 “Childhood self-control predicts health, wealth 
& public safety”

Moffitt et al., 2011



What did we learn from the 
“Marshmallow Test?”

▪ About 30% of 4 year olds could wait

▪ Those children who could wait scored higher on their 

college entrance exams (average 210 points)

▪ Failure to wait predicted anti-social behavior and alcohol 

and drug use (Mischel, Shoda, & Rodriguez 1989) 




















Set up a Calm  
Corner or Peace Place



The self-
regulation  
corner 





SEL Kernel # 6: Brain Breaks! 



Kindergarten to 8th 
grade (5 to 14 yrs) 



THE CORE PRACTICE 3x a day 
“the heart of the program” 

PAUSE
LISTEN

BREATHE



Mindfulness in Everyday Life: An Example 





SEL Kernel #7: Promote Emotional Literacy



http://ei.yale.edu/ruler/



PleasantUnpleasant

High

FEELING
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KERNEL #8: PROVIDE OPPORTUNITIES FOR SELF-
REFLECTION



An experiment



THINK/PAIR/SHARE

•Think about something that 
happened to you this past week 
for which you are grateful. 

•Pair up with someone near you  
•Share your experiences



SEL Exercise: You built or deepened a relationship

•You connected with another person 

  
•You shared something personal and received something personal 
from another person 

•You broadened your understanding of that person, and contributed 
to their growing understanding of you (and perhaps others) 

•You were exposed to a different perspective, deepening your 
understanding of that person, and practicing your empathy skills



•You learned something about another person 

•You may have learned something new about yourself 

•You used your analytic skills to compare and consider 
the different experiences

SEL Exercise: 
You got smarter



SEL Kernel: Practice 
Gratitude



Gratitude Promote Happiness and 
Happiness Influences Learning
•We learn more and retain more information 
when we are in a positive mood state. 

•Happiness is contagious.



THE  
GRATITUDE PRACTICE 



SEL Kernel #9: Promote Kindness 



Being kind creates a kind environment, 
promotes group cohesion, reduces 
aggression





Examples of Responses
• ACT OF KINDNESS 
• Gave a friend a nice snack  
• Hugged Vanessa 
• I listened to people who have trouble 
• Moving a piano 
• I gave a snack away without anyone knowing   
• Holding the door open 
• Helping my little brother  
• Cleaning toilets 

• WHEREABOUTS 
• Grandpa’s  
• Library  
• 20th & Dunbar  
• Swings 
• My friend’s apartment 
• Fraser River 
• Classroom  
• Bus 
• My house’s garden  
• Children’s festival 





Personal

Social Sy
st

em
s

Awareness

Engagement 

Compassion

FRAMEWORKThe Framework: Three Domains & Three Dimensions

A comprehensive 
framework and curriculum 
to teach awareness and 
compassion to children in 
educational settings across 
the globe.



The SEE Learning Curriculum

Each level contains about 40 Learning Experiences, each of which 
takes between 20-40 minutes to complete.



https://centerhealthyminds.org/join-the-movement/sign-up-
to-receive-the-kindness-curriculum

Center for Healthy Minds







Kindness Concepts 



Research Findings from the Kindness in the Classroom Research 
(Schonert-Reichl et al., 2018)

!  Happiness (Positive Emotions) 
! Empathy 
! Kindness  
! Intrinsic Prosocial Motivation 
! Peer Acceptance 
! Teacher-student Closeness 
" Antisocial Behaviours 
 



How to promote happiness
• Counting your blessings 
• Practicing mindfulness 
• Performing acts of kindness 
• Imagining your best possible self 
• Using your strengths in a new 

way  
• Recalling an intensely positive 

experience



SEL Kernel #10: To reach 
the students, CARE FOR  
Educators





First…

Then…



Teaching is one of the most stressful of all 
professions!

46% of teachers report high 
daily stress during the school 
year. That’s tied with nurses for 
the highest rate among all 
occupational groups, and higher 
than doctors. 

Gallup (2014). State of American Schools. Retrieved from 
 http://www.gallup.com/ services/178709/state-america-schools-report.aspx.



• Cultivating 
• Awareness 
• Resilience in 
• Education

http://www.CARE4Teachers.com 



THREE 
ESSENTIAL  
INGREDIENTS 
OF SEL



Small Group Discussions
Inquiry Questions:  
What have we learned that we can begin to implement in our 
classrooms and schools to promote SEL in our students?  
  
  
What else do we need to help these approaches to be successful?  
  
  
What are the next steps we need to take?
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THANK YOU


